
TAP DOAN 	LONG HOA XA HQI CHU NGHIA VIET NAM 
DIN LVC VIET NAM 	 DOc lap - Ti do - Hanh ph& 

S6:3 6-g /QD-EVN 	Ha NOV, ngay d thong 12 nom 2023 

QUYET DINH 
V/v phan cong nhiOn vu, cong tac 

ciia Tong giam doe EVN va cac Pho Tong giam doe EVN 

TONG GIAM DOC TAP DOAN DIN WC VIET NAM 

Can cir Nghi dinh so 26/2018/ND-CP ngay 28/02/2018 cita Chinh phis v"' 
Dieu le to chirc va hogt clOng cua TOp doan Dien lu'c Viet Nam; 

Can cir Quyet Binh so 695/QD-UBQLV ngay 30/11/2023 ctia Uy ban 
Quern lf> Von nha mak tai doanh nghiep ye viec bó nhiem Thanh vien Hoi dOng 
thanh vien EVN; 

Can cir Quyet dinh so 135/QD-HDTV ,ngay 30/11/2023 cUa i (long 
thanh vien EVN ye viec bo nhiem Tong giam doc EVN; 

Theo c:1' nghi ctia Trtrang ban To chirc va Nhan str EVN. 

QUYET DINH: 

, Dieu 1. Nguyen tac phan cong va quan 	cong tic Oita TOng giim 
doe EVN va cac Pho Tong giim doe EVN 

1. T6ng giam d6c EVN lainh dao, chi dap chung mgi hog d6ng va cong 
tac trong chirc nang nhiem vu cua EVN theo quy dinh cua phap luat, Dieu le to 
chirc va hoat d6ng cua EVN, Quy the quail 1ST,n0i b6 cac Nghi quyet 	H6i 
Eng thanh ,vien EVN; trgc tiep chi dao, dieu hanh cac cong viec 	quan 
trong, cac van de c6 tinh chitin lugc tren tat ca cac linh vgc cong tac cua EVN. 

2. T6ng giam d6c EVN phan cong Ph6 T6ng giam EVN d6c giup T6ng 
giam doc EVN chi dao, xir 1ST cac cong,vie;c hang ngdy trong ng linh vgc, cong 
tac 	EVN ngodi cac cong viec do Tong giam doc EVN trgc tiep chi dao. 

3. Pho T6ng giam d6c EVN dugc sir dung quy'e'n han cua T6ng giam d6c 
EVN de giai quyet cac cong viec, cac van de cu the phat sink thu6c pham vi 
dugc phan cong, tren co sO phan cap va uST quyen cua H6i (long thanh vien 
EVN. 

, 	4. Trong pham vi quy&I han va nhiem vu dugc giao, cac Pho T6ng giam 
EVN chu Ong giai quyet cong viec. Neu c6 van de lien quan den linh vgc 

do Pho T6ng giam cl6c EVN khac phu trach thi cac Pho T6ng giam doc EVN 
chit d6ng phoi hgp \Teri nhau de giai quyet. Tnrang,  hgp cac PhO Tong giam doc 
EVN c6 ki6n khac nhau thi Pho Tong giam doc EVN dang phu trach giai 
quyet cong viec do boo coo Tong giam (I& EVN xem xet, quyet dinh. 
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5. Trong truemg hop thay can thiet hoac khi Pho Tong giam dOc EVN 
yang mat thi Tong giam doe EVN trgc tiep xir 13"/ cong viec hoac phan cong mot 
Pho TOng giant doc EVN khac giai quyet. Pho Tong giam doc EVN dugc phan 
cong giai quyet co trach nhiem chi dap va trgc tiep )(ix ngay va sau,d6 thong 
bao lai cho Pho Tong giam dOc EVN dang phu trach cong viec d6 biet de theo 
dOi, giai quyet tiep. 

6. Cac Ph6 TO'ng giant doc EVN dugc quy& dinh chi thuong tir Qu-y khen 
thuang cua EVN trong linh vgc dugc phan cong phu trach. Ph6 Tong giam dOc 
EVN, Thu truong Ca quan EVN dugc quyet,dinh chi thuang doi \Teri cac linh 
vgc khac, ngoai Firth vgc do Ph6 TOng giam doe EVN khac dugc phan cong phu 
trach. 

, 	7. PhO 
doc 

giam d6c EVN chiu trach nhiem truo.c phap luat va trueec 
Tong giam doc EVN ve quyet dinh cua minh lien quan den viec thgc hien cac 
nhiem vu dugc phan cong; bao cao Tong giam doe EVN xem xet, giai quyet 
ngodi linh vgc dugc phan cong. Pho Tong giam doe EVN chiu trach nhiem den 
ket qua cuOi ding trong viec quart VT, chi dao, dieu hanh cac cong viec, linh vgc 
ding tac dugc giao. 

, 8. Vic phan cong nhiem vg, cong tac Oita cac Ph6 Ttmg giam dOc EVN 
c6 the thay doi theo quyet dinh cila Tong giam doc EVN. 

Di&I 2. Noi dung phan cong 

Trong pham vi linh vgc dugc phan cong, Ph6 Tong giam d6c EVN c6 
trach nhiem va quyen han: 

1. Chi dap Van phong, cac Ban EVN va cac don vi thanh vien EVN thgc 
hien c6 hieu qua chirc nang, nhiem vu dugc giao. 

2. Ph6 tOng giam d6c EVN dugc phan cong trgc tiep phu trach linh vgc ef 
cac Ban EVN/ Dan vi nao thi trgc tiep chi dao cac Ban EVN/ Dan vi trong linh 
vgc, cong tac d6 theo chirc !fang, nhiem vu; chiu trach nhiem truac phap luat va 
Tang giam doc EVN ve cac quyet dinh lien quan den cong tac,  quart 1y, 	t' die 
hanh don vi, linh vgc minh phu trach; chi dao nghi'en dru, dexuat sua doi luat, 
nghi dinh, thong tu, xay dung ca the ph* hgp veri tinh hinh thgc to c*aEVN; 
kiern tra, don doc cac Ban EVN, cac don vi thanh vien EVN trong viec , ch*c 
thgc hien cac chu trucmg, chinh sach, phap luat nha nuo'c va chi dao cua EVN 
thu8c linh vgc minh phu trach, pita hien kip died nhang ton tai, sai pham trong 
cong tac quail VT de dieu chinh va de xuat cac giai phap phOng ngira; chi dao, 
chan chinh, xir ly nhcing sai pham. 

3. Ph6 TIfing giam d6c EVN dugc phan cong trgc tiep pity trach cac Firth 
vuc, cOng tac, cac Ban EVN, cac don vi thanh vien EVN, cac du an, cong trinh 
dau to xay 	thay mat Tong,  giam doe EVN phat ngon, tra 16.1 nhimg van 
decong luan quan tam lien quan den chirc Wang, nhiem vu, link vgc cong tac cua 
cac Ban/ Don vi, dg an, cOng trinh do. 

4. Pho T'Ong giam d6c EVN dugc phan cong phu trach cong tac dasu tu 
xay Ong cac du an, cong trinh dien, dugc quyen thay mat Tong giam doc EVN 
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ky duyt cac quy6t dinh, van ban thu6c tham quyen dm Tong giam d6c EVN 
hoac do H6i d6ng thanh vien EVN uy quyen cho T6ng giam doc EVN, chiu 
trach nhiem ve tien d6, chat lucmg, ket qua thgc hien cac dg an, dog trinh, chiu 
trach nhiem quasi chi dao, dieu hanh cac cong viec trong cac giai clop dau tu 
tix khan lap bao cao xin chu twang dau tu, bao cao dau tu, dg an dau tu den khi 
quyet toan dg an, cong trinh va tat ca nhang van de lien quan den dg an, cong 
trinh do minh phy trach. Doi voi nhimg van de thu6c tham quyen cua H6i dOng 
thanh vier). EVN, phai chiu trach nhiem kiem tra ky toan b6 not dung trinh, bao 
dam dung phap luat va ky tat truck khi Tong giam doc EVN ky trinh H6i dOng 
thanh vien EVN phe duyet. 

, 5. Khi T6ng giam d6c EVN Vang mat tai try so Co quan EVN, T6ng giam 
doc EVN phan cong, Uy quyen bang van ban cho mot Pho Tong giam dOc EVN 
de dieu hanh cac hoot dOng chung cua EVN, ky cac van ban thu6c,tham quyen 
cua TOng giam doc EVN va giai quyet cong viec do Tong giam doc EVN trgc 
tiep phy trach, trg cong tac to chirc va can b6. 

6. Ngodi cong viec dugc phan cong cu the tai Dieu 3 Quyet dinh nay, cac 
cong viec khac khi phat sinh hoac trong dieu kien cu the, TOng giam (Ric EVN 
se phan cong Pho Tong giam doc EVN thyc hien. 

Di&I 3. Phan cong cu th6 
1. TOng giam dOc EVN 

a) Chi doo, cleat Huth va quart ly chung moi hoot dOng ciia EVN 

b) Tare tie'', chi dao cac linh yew, cong toc 

- Chien lucre; quy hoach; ke hooch san xuat - kinh doanh; &Au tu phat 
trien; 

- Sap x6p, d6i mod, phat trien, tai ca cau doanh nghiep; to chirc can b6; thi 
dua khen thuong; 

- Quan VT dau thou; 

- Kiem tra - Thanh tra; khiL nai, to cao; 

- Phap ch6; 

- Chu truong va dinh huong truyen thong. 

c) Tryr tiep phy trach cac Ban EVN (theo link 9rc, cong tcic neu tai 
diem b khan, 1 Dieu nay) 

Ke hoach; T6 chdc va Nhan six; Quan ly clan thou; Kiem tra - Thanh tra; 
Phap che. 

d) 1-10 d'ong, Ban Chi dao cap EVN 

- Chu tich H6i d6ng Thi dua khen thuong; Chu tich Hoi &Ong X6p hang 
doanh nghiep;, Chu tich H6i &Ong KST luat can 1)6 (doi voi can b6 do Tong giam 
dOc EVN quyet dinh bo nhiem) va cac H6i &mg khac theo quy dinh cUa EVN. 

- Truang Ban Chi dao thyc hien Quy ch'e dan chn co so. EVN; Truang 
Ban Chi dao Giam ton that dien nang; Ph6 Truthig Ban D6i mOi va phat trien 
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doanh nghiep; Pho Trugng Ban Chi dao Phong, chOng tham nhfing EVN; Pho 
Truong Ban Chi dao Chuyen dOi so va drig dung CMCN 4.0 va cdc Ban Chi dao 
khdc theo quy dinh cua EVN. 

2. Pho f6ng giam d c Ngo So'n Hai 
a) Phu trcich linh vyr, Gong lac 

- Van hanh, sira china, cai tao, nang cap ngu'On Va rued dien; cdc du an cai 
tao, nang cap thuOc cdc don vi do minh phu trdch; cung Ung than, khi, nhien lieu 
phuc vu san xuat dien cdc nha may dien da va dang van hanh; 

- Dau not cdc nha may dien vao luoi truyen tai; dau not luoi dien viii cdc 
nu& trong khu vuc; 

- Dieu dO he thOng dien; thi truerng dien; SCADA/EMS/DMS/tu &Ong hod 
tram va nha may; hoat dOng mua dien va dich vu phu trq voi cdc Tong cong ty 
Phat dien, cdc dun vi phdt dien khdc va cdc doi the trong, ngoai nage; 

- Ca khi dien luc; 

- An toan va ve sinh lao dOng; quan ly moi trugng trong qud trinh san 
xuat, van hanh cua EVN va cdc don vi; 

- Quan 1y hoat d'Ong sang kien; doi moi sang tao; 

- Nghien ciru khoa hoc va cong nghe; 

- He thOng PMIS va cdc he thOng phan m'em dung chung trong EVN. 

b) Tryv dip phy track ccic Ban EVN/ Dan vi (theo linh vt/c, cong tcic 
neu tai diem a khocin 2 Dieu nay) 

- Cdc Ban EVN: KST thuat - San xuat; Thi trueng dien; An toan; To chirc 
va Nhan six; Khoa hoc cong nghe va Moi truong; 

- Cdc don vi: cdc TOng cong ty Phdt dien; TOng cong ty Truyen tai dien 
Quoc gia; cdc Nha may, COng ty phdt dien truc thuOc COng ty me - EVN; Trung 
tam Dich vu sira chira EVN; Trung tam Dieu dO He thong dien Quoc gia; COng 
ty Mua ban dien; Tong cong ty Thiet bi dien Dong Anh - Cong ty co phan. 

c) Hoi Ang, Ban Chi daoc&p EVN 

- ChU tich HOi dOng Khoa hoc cong nghe; Chu tich HOi dOng Tham tra xet 
duyet de tai nghien dru khoa hoc; Chi' tich HOi dong Sang kien cai tien cong 
nghe; ChU tich HOi Sing An toan va bdo hO lao dOng; Pho ChU tich Hoi dOng 
Thi dua khen thuang va cdc Hoi (tong khdc theo quy dinh cua EVN. 

- Trugng Ban Chi dao Phong cheing thien tai va tim ki'ern ciru nan; Pho 
Truong Ban Chi dao Giam ton that dien nang; Pho Truong Ban Chi dao Chuyen 
doi so va dng dung CMCN 4.0 va cdc Ban Chi dao khdc theo quy dinh cua 
EVN. 

3. no TOng giam ditic Nguyen Tai Anh 
a) Phu trach link vy'c, cong lac 
- Cong tdc quy hoach nang lugng va phdt trien dien luc; 

- Cong tdc trien khai, ap dung cdc quy dinh cua phap luat v'e d'au to xay 
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Ong, ve the d6, dinh mirc don gia; 

- Cung Ung than, khi, nhien lieu trong qua trinh dau tu xay di:mg cac nha 

may dien; 

- Dau to xay Ong moi va m6 Ong cac du an nhiet dien, tuabin khi, dien 
mat trot dau tu dien gio, pin tich trcr nang lugng, nang lugng mai; 

- Dau to xay ching moi va m6 r6ng huh dien truyen tai va ltrai phan phi 
110kV tit Da Nang trg vao; 

- Tu van xay Ong dien; 

- Quan he qu6c te; 

- He th6ng IMIS va cac he th6ng phan mem dung chung trong EVN. 

b) Trim tiep phu trcich cac Ban EVN/ Dan vi (theo linh vvc, cong 'tic 
neu tai diem a khoan 3 Dieu nay) 

- Cac Ban EVN: Ke hoach; Quan 13"/ dau tu; Quan 1T dau thau; Quan ly 
xay Ong; Khoa hoc cong nghe va Moi truing; Quan he quoc te. 

- Cac don,  vi: cac T6ng cong ty Pilaf diem T6ng cong ty Truyen 	dien 
Quoc,gia; cac Tong cong ty Dien hyc; cac Ban QLDA Dien 1, 2, 3; cac Cong ty 
co phan Tu van xay dung dien. 

c) H'Oi ding, Ban Chi duo clip EVN 
Ph6 Chit tich H6i ding Thi dua khen thuong; Pilo Twang Ban Chi dao 

Chuyen d6i so va irng dung CMCN 4.0 va cac H6i ding, Ban Chi dao khac theo 
quy dinh cda EVN. 

4. Ph6 TOng giam dOc Vo Quang Lam 
a) Phu trtich linh vur, cong tac 

- Kinh doanh dien nang va dich vu khach hang; dien ming them; ban dien 
6 cac cap dien ap vii cac doi tac trong va ngodi nuac; mua dien mat trai mai 
nha. 

- Vien thong va cong nghe thong tin; 

- Dao tao phat trien ngu6n nhan hyc; tuyen dung Cu quan EVN; van hoa 
doanh nghiep; xay Ong va thgc hien quy tac Ung xir Co quan EVN; thgc,  hien 
Quy the dan chit co so tai not 	viec; cong the binh clang gigi va vi sly tien b6 
phu nu EVN; 

- Xay Ong thuong hieu; cai each hanh chinh; 

- Xay Ong va thgc hien ISO/5S Co quan EVN va cac don vi; 

- Qu6c phong an ninh EVN; dan quan to ve co quan EVN; 

- Truyen thong; 

- Thu truing Co quan EVN. 

b) Trvc tie-p phu trtich cac Ban EVN/ Dan vi (theo linh 9rc, cong lac 
neu tai diem a kholin 4 Dieu nay) 

- Cac Ban EVN: Kinh doanh; Veen thong va Cong nghe thong tin; T6 
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chirc va Nhan su; Phap che; Khoa hoc Cling nghe va Moi truling, Kiem tra - 
Thanh tra; Truy&I thong; Van phong. 

- Cdc don 	cdc 'fling cong ty Dien luc; Cong ty Vin thong dien luc va 
Cling nghe thong tin; Ban Quan ly dg an D'au tu xay dung va Cong nghe EVN; 
Trung tam Thong tin Dien lgc. 

c) HOi d''Ong, Ban Chi dao cap EVN, Co' quan EVN 

- Chu tich Hlii dling Thi va x6p luong nang ngach; Chu tich Hlii dling 
tuye'n dung Co quan EVN; Pho ChU tich Hlii dOng Thi dua khen thuling EVN va 
cdc Hlii dong khdc theo quy dinh cua EVN. 

- Tru.ling Ban Chi dao Chuong trinh DSM; Trilling Ban Chi dao thgc hien 
Chuong trinh tiet kiem dien; Throng Ban Chi dao Xay dung va thgc hien van 
h6a doanh nghiep; Truong Ban Chi dao Dan so va Ke hoach hod gia dinh; 
Truong Ban Chi dao Pheng chOng AIDS va phong chong to nan ma tu3"T, mai 
dam; Twang Ban Chi dao Cai cdch hanh chinh; Throng Ban Chi dao Xay dung 
thuang hieu; Truling Ban VI su tien 130 phu nit; Pho Truling Ban Chi dao Giarn 
ton that dien nang, Ph6 TruOng Ban Chi dao that hien Quy ch'e dan Chu co sey 
EVN; Ph6 Truong Ban Chi dao ChuyeAn dlii so va Ung dung CMCN 4.0 va cdc 
Ban Chi dao khdc theo quy dinh cua EVN; Chi huy Truong Ban Chi huy quan 
SIX cua EVN; Ngu phat ngOn cua EVN. 

- Chu tich Hlii dling luong; Chu tich Hlii dling KST ludt; Chu tich HOi &mg 
Thi dua khen thuling Co quan EVN va cdc HOi &ling khdc theo quy dinh cua 
EVN. 

5. Pho Tting giam thic Nguyen Xuan Nam 

a) Phu trach linh vur, cong tdc 

- Kinh t6, tai chinh; gia dien va co can bieu gia dien bdn le; co che tai 
chinh thi trilling bdn buon, ban 	mua, bdn dien not 1)0 	cdc Tong cong ty 
Dien luc, Tong Cling ty Truyen tai dien Quoc gia; thanh toan tien mua, bdn dien 
vlii cdc don vi phat dien va,cdc doi tdc; xi:r tai san, vat tu thiet bi hang ton kho 
-Cr dung; huy &ling, tao nguon von, thuong thdo von vai cdc to chic trong 
quoc te; 

- Lao dling tien luong; co phdn h6a va thodi von; kie'm toan not 130 va 
giam sat tai chinh; quan VT vat tu; tiep nhdn, chuyen giao tai san trong va ngoai 
EVN. 

- Sap xe'p nha, ddt; 

- He thling ERP va cdc he thling phdn m&n dung chung trong EVN. 

b) rive dip phy track ccic Ban EVN/ Do'n vi (theo linh vvc, cong tac 
neu tai diem a khoiin 5 Deu  nay) 

- Cdc Ban EVN: Tai chinh ke toan; Quail VT dAu tu. von; Thi trusling dier, 
TO chirc va Nhan su; 

- Cdc don vi: cdc don vi thanh vien EVN. 
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c) Hoi d'dng, Ban Chi dyo cap EVN 

Chit tich HOi ciPng Thanh 1ST tai san vat to thi'et bi ton Ong; Pito Chit tich 
Hpi ciPng Xep hang doanh nghi'ep cua EVN; Ph6 Truerng Ban Chi dao Chuyen 
doi so va irng dung CMCN 4.0 va cac Hoi &mg, Ban Chi dao khac theo quy 
dinh cua EVN. 

6. Pilo Tong giam doc Phm Hong PhulYng 

a) Phu trtich linh my, cong tdc 

- Dau tix xay dung moi va mo rOng toan bC) cac du an thity dien, thity dien 
tich nang; 

- Dau to xay dung nha E5 Cau Giay; 

- Dau to xay dung moi va mar rOng hied dien truyen tai va luoi dien 
110kV tir Thira Thien Hue trer ra; 

b) Tryv tiep phy trdch cac Ban EVN/ Dan vi (theo linh vyc, cong tac 
neu tai diem a khoiin 6 Dieu nay) 

- Cac Ban EVN: Quail 1ST xay dung; Quail 1ST dau tu; Quart 1ST dau thau; 
Khoa hoc cong nghe va Mai twang; 

- Cac don vi: cac Tong cong ty Phat dien, Tong cong ty Truyen tai dien 
Quoc gia; cac Tong cong ty Dien luc; cac Ban QLDA Dien 1, 2, 3; Ban QLDA 
Dau tir xay dung va Cong nghe EVN. 

c) Hoi dimg, Ban Chi dao cap EVN 

Ph6 Tnrang Ban Chi dao Chuyen doi s6 va irng dung CMCN 4.0 va cac 
HOi clPng, Ban Chi ciao Ichac theo quy dinh cila EVN. 

Dieu 4. Quyet dinh nay c6 hieu luc ice tit ngdy lcST ban hanh va thay the 
Quyat dinh so 1106/QD-EVN ngdy 16/10/2023, so 1231/QD-EVN ngdy 
26/10/2023 ve viec phan cong nhiem vu, cong tac oh Tong giam cloc va cac 
Pito Tong giam doc EVN. Cac Pito Tong giant doc, Chanh Van ph6ng, cac 
Tnrang ban EVN, Chit tich HOi citing thanh vien/ HOi dPng quan tri, Tong giam 
doc cac Jong cong ty, Ngueri dung 	cac don vi thanh vien EVN, Nguai dai 
dien ,phan von 	EVN tai cac Cong ty co phan chiu trach nhiem thi hanh 
Quyet dinh *T./.  ece/ 
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